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I .  INTRODUCTION 
 
History 

East Palo Alto Academy (EPAA) is a public charter high school located in a quiet residential 
neighborhood in Menlo Park that serves students primarily from the community of East Palo 
Alto. East Palo Alto has a long history of poverty and violence and at one time in the 90’s was 
known as the murder capitol of America. While the demographics have shifted from 
predominantly African-American to predominantly Latino, issues of poverty and violence 
continue to dominate the community and the majority of youth in East Palo Alto suffer from 
significant degrees of personal and family trauma. In 1976 the Sequoia Union High School 
District, because of both declining enrollment and to address desegregation, closed 
Ravenswood High School, the only high school in the community. For the next 25 years, 
students from East Palo Alto were bussed to comprehensive high schools within the SUHSD but 
far from the East Palo Alto community. The majority of these students were not served well by 
these schools -- drop out rates for students of color from East Palo Alto soared and very few 
kids from East Palo Alto were able to matriculate to college. 
  
In 2001 a cooperative effort by Stanford University, the Ravenswood City School District 
(RCSD) and Aspire Public Schools, a Charter Management Organization, opened East Palo 
Alto High School in an effort to address these issues and better serve the youth of East Palo 
Alto. The high school, with some modifications, has operated continuously since 2001. 
 
In May 2003, the San Mateo County SELPA granted East Palo Alto Academy the authority to 
operate as its own Local Educational Agency (LEA) for the purposes of providing special 
education services to its students. The LEA status was made permanent following a compliance 
review in spring 2004.  At the start of the 2004-05 school year, a full-time fully credentialed 
resource specialist was hired.  In addition, a counselor was hired to assist with counseling and 
student services.  Speech and language services, as well as psycho-educational assessment 
services provided by licensed school psychologists, were provided by contractual agreements. 
 
At that time, the Stanford Schools Corporation agreed to the following: 
a) To contribute to non-public schools and agencies at the same per pupil rate as set for all 
districts in the SELPA 

b) To secure the services of an attorney for special education as is required for all SELPA 
member districts 



East Palo Alto Academy (41-69062-0126722) 
SELPA Application 

Page 2 of 23 

c) To comply with the IDEA Act, Section 504, and the American Disabilities Act, and that the 
school facilities used by the charter would be ADA compliant 

d) To acknowledge and agree that the LEA has an obligation to search and serve students with 
disabilities 

e) To be responsible for all obligations, policies, and agreements as required by SELPA 
membership. 

 
In accordance with state law requiring that schools must include grade levels offered by the 
district that authorizes the charter, a new K-12 charter was issued by the RCSD to the Stanford 
Schools Corporation (SSC) in 2005 and that charter was renewed in 2010.  Between 2005 and 
2010, in addition to the high school, SSC operated several elementary school grades but in 
2010 the RCSD and SSC made the decision to discontinue operation of the elementary grades 
and a process was initiated to obtain a new charter under the Sequoia Union High School 
District.  The new charter was authorized in the spring of 2012, became operational in July of 
2012, with the new school year beginning in September of 2012. The 2012-2013 school year 
has seen a reboot of the school with a new charter, a new CDS Code, a new Principal, a new 
Chief Operating Officer and several new teachers. While we are technically a new school, we 
made the decision to build on the lessons we have learned over time.  The academic program, 
while refined, is not materially different. 
 
 
Mission 

The mission of East Palo Alto Academy is to ensure that students are prepared for college and 
for the 21st century world and workplace by enabling them to graduate with the full array of 
knowledge, skills, and dispositions needed for success in a complex world, and with the ability 
to learn independently throughout their lives.  
 
All East Palo Alto Academy students have access to a college preparatory curriculum, and they 
demonstrate mastery through performance assessments, presenting and defending their work 
to a graduation committee.  The school’s vision statement states:  
 
East Palo Alto High School students will be critical thinkers who are academically and socially 
prepared to be responsible citizens of a global society.  The East Palo Alto High School 
community fosters self-confidence and creativity for students to be productive, ethical, 
responsible, and involved with school and community. 
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Expected School Wide Learning Results (ESLR’S) 

East Palo Alto Academy’s Expected School Wide Learning Results ‒ the ESLR’s -- have 
emerged from the Five Habits that were originally created as a critical component of the 
foundation and framework of the school. These distinguishing habits of mind and action support 
students in achieving not only academic success, but also self-regulated learning and 
collaborative problem solving and are a rubric-based component of each and every class taught 
at EPAA. 
 
Habit 1 ‒ Personal Responsibi l i ty 

EPAA students will demonstrate habits of self-monitoring, self-awareness, and self-control: 

! Manage time 

! Find and use resources effectively 

! Be mentally and physically present and prepared 

 
EPAA students will demonstrate ownership of academic and personal success: 

! Complete work that improves over time 

! Self-advocate effectively 

! Use reflection and feedback for personal growth 

 
Habit 2 ‒ Social Responsibi l i ty 

EPAA students will effectively collaborate within their community by thinking critically and 
interacting respectfully in group settings. 

! EPAA students will assume shared responsibility, give and receive effective feedback, and 
participate actively both inside and outside of the classroom within diverse group settings. 

! EPAA students will demonstrate the ability to collaborate productively in the workplace 
environment 

 
Habit 3 ‒ Crit ical and Creative Thinking 

! EPAA Students will use 21st century skills to synthesize and make connections between 
academic content and their personal experiences and the world.  

! EPAA students will be able to evaluate a variety of sources to analyze a problem and 
develop a plan for solving it. 
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Habit 4 ‒ Applicat ion of Knowledge 

! EPAA students will apply the knowledge and academic skills required to be successful in 
college and be able to contribute positive change to their communities. 

 
Habit 5 ‒ Communication 

EPAA students will communicate logically by presenting an oral and/or written argument 
supported by relevant evidence 

! EPAA students will communicate effectively through active listening and the application of 
feedback, accepting critiques of or challenges to assertions by providing logical explanations 
or refutations 

! EPAA students will communicate academically by using the conventions of language and 
academic discourse (in verbal and written output) 

! EPAA students will communicate responsibly in a variety of different social and cultural 
contexts and be able to advocate for themselves 

! EPAA students will communicate creatively through the arts, the use of 21st century 
technology skills and second language study 

 
Students are assessed in every class on their performance of the five Community Habits or 
ESLRs outlined above. This assessment system reflects more than a “grade:” it reflects a 
process of learning, and it encompasses both formative and summative assessments. Students 
receive specific feedback on their areas of strength and growth.  
 
Each of these learning outcomes has explicit standards outlined in five categories: Exceeding 
the Standard (XS), Meeting the Standard (MS), Approaching the Standard (AS), Emerging 
Competency (EC), No Evidence (NE).  If a student receives an NE on a major assessment, the 
teacher must record the No Evidence in the database grading system and the student must 
make up the assignment before he or she is eligible to pass.  The school has a 
revision/redemption policy that allows student to revise or make up work, to provide an 
opportunity for them to reach mastery or to exceed the standard.   
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I I .  SPECIAL EDUCATION PROCESSES 
 
Plan for Students With Disabilities 

East Palo Alto Academy recognizes its responsibility to enroll and support students with 
disabilities and ensures that a free and appropriate education is provided to all students with 
special needs. EPAA complies with all applicable state and federal laws in serving students with 
disabilities, including, but not limited to the Individuals with Disabilities Education Improvement 
Act of 2004 (IDEA), Section 504 of the Rehabilitation Act of 1973, Title II of the Americans with 
Disabilities Act, and any other civil rights enforced by the U.S. Department of Education Office 
of Civil Rights (OCR), as an independent local educational agency (LEA) and member of the 
San Mateo Special Education Local Plan Area (SELPA).  
 
Child Find Activities 

Prior to the beginning of each school year, incoming students are evaluated as a means of 
determining which students will benefit from additional support, such as reading intervention 
classes or special education services. No assessment or evaluation is used for admission 
purposes.  Students possibly in need of special education are screened from already available 
data (i.e. school tests, teacher observations, grades, etc.) regarding the student’s progress or 
lack of progress within the general program prior to enrollment at East Palo Alto Academy.  
Through collaboration between the faculty and administration, East Palo Alto Academy identifies 
any students who do not currently have an IEP but may be in need of a pre-referral intervention 
plan.   

 
General Education Program Modifications 

Each student at East Palo Alto Academy is assigned a faculty advisor upon enrollment.  This 
advisor serves the same students throughout all four years of their high school enrollment.  The 
advisory program at East Palo Alto Academy allows advisors to closely track the academic and 
emotional needs of each student, and provides a strong means of determining which students 
may benefit from additional support.  Advisors maintain on-going contact with their advisee’s 
parents/guardians, and contact them whenever they have initial academic concerns.  The 
advisory program is a direct means of determining which students need general education 
interventions.   
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Providing general education program modifications is a strength at East Palo Alto Academy.  
The faculty has an acute awareness that some students require instructional accommodations 
or modifications to achieve success.  Entering freshmen students are assessed for reading skills 
and comprehension prior to the starting at East Palo Alto Academy, and those determined to be 
in need of a reading intervention program are placed in a reading intervention class in addition 
to their English I class.  These classes are available to any freshman in need of improving his or 
her reading skills, and are general education classes.  

 
General education teachers at East Palo Alto Academy are skilled in providing accommodations 
and modifications to ensure student success. Assignments are frequently scaffolded to provide 
support for students who are English Learners or have learning differences. An emphasis on 
project based learning in all curricular areas at East Palo Alto Academy provides students with 
active learning that connects to real-life skills.  This high-interest, constructivist model engages 
students with a wide spectrum of academic abilities.   
 
All teachers at East Palo Alto Academy have been provided with professional development in 
differentiated instruction.  Following a workshop on differentiation provided by the special 
education director at East Palo Alto Academy at the start of the 2012-13 school year, teachers 
rated their implementation of differentiated strategies in four domains- planning, 
scaffolding/tiering, linking assessment to instruction, and grading on a rubric.  

 
The results of the teacher self-assessment demonstrated that teachers at East Palo Alto 
Academy are implementing differentiated strategies in general education classes.  The staff is 
also continuing to expand its skills in this area through on-going training and collaboration. This 
ability to differentiate pedagogical practices helps to ensure that a wide variety of learners’ 
needs are addressed. 
 
Beyond our general education program, EPAA offers a host of additional supports and 
opportunities to students.  These include a Mental Health and Counseling program that offers 
access to a full time social worker, a health van that visits the campus every other week, Lucille 
Packard Children’s Hospital psychiatry interns, and crisis management support through site 
administration.  Students can also participate in teachers’ weekly office hours, our Tutorpedia 
after-school tutoring program, and tutoring at the Boys and Girls Club in East Palo Alto.  Finally, 
we have an English Language Development focus, supported by our ELD coordinator and 
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teacher.  Our team works together to provide for each individual student’s needs as they arise 
and evolve. 
 
We also have attractive opportunities in athletics, art partnerships and performance 
opportunities, an Early College program through which students can complete as much as a 
year’s worth of college credits during high school, and a variety of connections to Stanford 
University from physics collaborations to undergraduate and graduate student mentors.  We 
have enough computers to provide one for each student’s use during the school day, and our 
class sizes have remained relatively small ‒ typically 22 or fewer students in a room. 
 
Referral Process / SST 

Advisors are responsible for convening pre-referral meetings in which the grade level team, 
consisting of a student’s current teachers, meets to determine and agree upon specific 
classroom interventions and complete a Pre-Referral Intervention Plan.  Parents are informed of 
this meeting, and often attend as well. The grade level team reconvenes within four to six weeks 
to review the success of the interventions and determine if a student needs a referral to the 
Student Study Team (SST).  The SST includes the parents, student, advisor, content teachers 
and an administrator, often the Special Education Director.  The team creates an action plan 
that includes school-wide interventions such as tutoring or counseling services in addition to 
classroom modifications determined to be successful during the pre-referral process.  The SST 
reconvenes in three to six week to review whether the action plan resulted in the student making 
adequate progress.  If the Student Study Team finds that the action plan is not sufficient to meet 
the student’s needs, they will recommend that student for a formal special education 
assessment or 504 plan, if appropriate. Parents are informed that special education and related 
services are provided at no cost to them. 

 
If a student enrolls at East Palo Alto Academy with an existing IEP, the IEP is reviewed and 
implemented, or an IEP meeting is convened within 30 days to review the existing IEP to 
discuss the student’s present levels of performance and needs, and offer an appropriate 
placement and services.  
 
The referral process is a formal, ongoing review of information related to students who are 
suspected of having special needs and show potential signs of needing special education and 
related services. East Palo Alto Academy’s internal method for referral for assessment is the 
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Student Study Team. Additionally, the parent of any student suspected of needing or qualifying 
for special education services may also make a referral for an evaluation. Any such referral is 
responded to in writing by East Palo Alto Academy within 15 days. If East Palo Alto Academy 
determines that an assessment is appropriate, the parent receives a written assessment plan 
within 15 days. 
 
 

 
Assessment Procedures 

Assessments are conducted only upon receipt of written parent permission. Assessments are 
completed and an Individualized Education Program (IEP) meeting held within 60 days of 
receipt of the parent’s written consent for assessment.  The Director is responsible for gathering 
all pertinent information. Information gathered is used to determine the student’s disability, 
eligibility for services, and determining the required services. Assessments are conducted in the 
student’s primary language, and an interpreter or Spanish-speaking assessor is provided if 
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needed. The types of assessments that are used for determining eligibility for special education 
and services include the following: 
 
! Individualized, normative academic testing 

! Psycho-educational testing 

! Teacher observations 

! Interviews 

! Review of school records, reports, and work samples 

! Parent input 

 
SELPA policies and procedures are followed in determining eligibility for special education at 
East Palo Alto Academy.  Students are evaluated in all areas related to their suspected 
disability by a multi-disciplinary team which can include, but is not limited to a credentialed 
special education resource teacher, a licensed school psychologist, a licensed mental health 
therapist, and a licensed speech and language therapist. All assessors are knowledgeable of 
students’ suspected disabilities.  
 
Assessment instruments are selected and administered so as not to be racially, culturally, or 
sexually biased and are established as valid, reliable, and age-appropriate to the specific 
student being assessed. Instruments are adapted as necessary for students with sensory, 
physical or speech/language impairments. 
 
For students suspected of requiring speech services only, a referral for assessment is made to 
the special education director.  Referrals are made by parents/guardian, an advisor, general 
education teacher, medical personnel, mental health personnel, or other staff at East Palo Alto 
Academy.  Speech-only assessments are conducted only upon receipt of written parent 
permission. Assessments are conducted by a licensed speech/language therapist contracted by 
East Palo Alto Academy. An Individualized Education Program (IEP) meeting is held to 
determine eligibility for speech and language services within 60 days of receipt of the parent’s 
written consent for a speech-only assessment.   
 
Assessment Personnel 

Assessments are conducted by staff members at East Palo Alto Academy that have knowledge 
of a student’s suspected disability, and they are administered by trained and knowledgeable 
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personnel and in accordance with assessment instructions. Individually administered tests of 
intellectual or emotional functioning are administered by credentialed school psychologists.  
East Palo Alto Academy contracts with a non-public agency that contracts with the SELPA, and 
also conducts assessments through on-site school psychology interns.  The interns and their 
assessments are closely supervised by a licensed school psychologist at Stanford University.  
Speech/language evaluations are conducted by a licensed speech/language therapist 
contracted by East Palo Alto Academy.  Other types of assessments are conducted through 
non-public agencies that contract with the SELPA.  Additionally, East Palo Alto Academy 
contracts with Behavioral Health and Recovery Services for a student in need of comprehensive 
mental health services, and their therapy staff conducted a mental health assessment. 
 
IEP Development Process 

Within 60 days of receiving a signed assessment plan, an IEP is held.  Parents are provided 
with written notice of the IEP meeting at least 10 days in advance.  Meetings are held at a 
mutually agreeable time and place to ensure parent participation. 
 
During the IEP meeting, an IEP team meets to review the results of the assessment and 
determine the student’s need for special education. The special education director at East Palo 
Alto Academy is responsible for scheduling, coordinating and facilitating initial IEP meetings. 
Personnel qualified to interpret test results present the assessment results at the IEP meeting.  
Each student who is assessed at East Palo Alto Academy has an IEP that documents 
assessment results and eligibility determination for special education services. 
 
If a student is determined by the IEP team to be eligible for services, the IEP team determines 
student goals, necessary modifications and accommodations in the general education 
environment, and qualifying services based on the student’s areas of need. Students with IEPs 
at East Palo Alto Academy are served in the Least Restrictive Environment (LRE), as 
determined by each student’s IEP team.  Each student with an IEP has an IEP team that 
oversees the IEP development, implementation and on-going progress of the student. All 
decisions concerning the special education placement and services to be provided to a student 
with a disability are made by the IEP team during IEP meetings. 
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IEP teams at East Palo Alto Academy include all of the following members: 
! The parent or guardian of the student for whom the IEP was developed 

! The student, if appropriate 

! A school administrator 

! A special education teacher 

! A General Education teacher who is familiar with the curriculum appropriate to that student 

! Any other service provider if the service is being considered or provided 

! If the child was recently assessed, the individual who conducted the assessment or who is 
qualified to interpret the assessment results 

! An interpreter, if needed 

 
Others familiar with the student may be invited as needed. When a parent cannot attend the IEP 
meeting, East Palo Alto Academy ensures his/her participation using other methods, such as 
conferencing by telephone or meeting at the parent’s home. 
 
Copies of the IEP and all assessments are given to the parent in accordance with state and 
federal laws.  Upon the parent or guardian’s written consent, IEPs are implemented by 
East Palo Alto Academy.  
 
Each IEP includes all required components and are written on San Mateo County SELPA forms 
through SEIS (Special Education Information System), an on-line system for IEP management.  
IEPs are stored on-line using SEIS, and in student special education files, stored in locked file 
cabinets following all laws for confidentiality. 
 
Each annual IEP at East Palo Alto Academy include the following: 
! The student’s determined eligibility or eligibilities for special education 

! A statement of the student’s present levels of academic achievement and functional 
performance 

! The rationale for placement decisions 

! The services the student will receive and the means for delivering those services 

! A description of when services will begin, how often the student will receive them, who will 
provide them, and where and when they will be delivered 

! Measurable annual goals which focusing on the student’s current level of performance 
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! A report of progress on previous year’s goals, and reasons for lack of progress if a goal was 
not achieved 

! A description of how the student’s progress toward meeting the annual goals will be 
measured and monitored and when reports will be provided 

! Accommodations and modifications necessary to measure the academic achievement and 
functional performance of the pupil on state and district assessments 

! Accommodations and modifications necessary to achieve academic progress 

! Amount of time student will participate in general education 

! For students 16 years of age and older, measurable postsecondary goals related to training, 
education, employment and independent living skills, along with transition services needed 
to assist the student in reaching those goals 

 
IEP meetings at East Palo Alto Academy are held according to the following schedule, as 
required by state and federal law: 
! Annually to review the student’s progress and make any necessary changes 

! Every three years to review the results of a mandatory comprehensive reevaluation of the 
student’s progress 

! After the student has received a formal assessment or reassessment 

! When a parent or teacher feels that the student has demonstrated significant educational 
growth or a lack of anticipated progress  

! Within 30 days of a parent’s request 

! When an Individual Transition Plan (ITP) is required (prior to a student’s 16th birthday) 

! When East Palo Alto Academy seeks to suspend or remove the student for a period of 10 
days or more for the same behavior, in order to determine if the student’s misconduct was a 
manifestation of his/her disability 

 
Additionally, progress reports to document progress toward achieving annual goals, are 
distributed to parents along with student report cards at the end of each semester at East Palo 
Alto Academy. 
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I I I .   SPECIAL EDUCATION SERVICES 
 
The service model used at East Palo Alto Academy is Full Inclusion.  The support for students 
with IEPs is provided in collaboration with general education teachers to ensure special 
education students access and benefit from the general education curriculum.  Along with the 
small class size at East Palo Alto Academy, the teachers’ abilities and willingness to scaffold 
student learning and differentiate instruction, and the emphasis on project-based learning which 
provides greater access to general education curriculum, a full inclusion model provides the 
Least Restrictive Environment (LRE), as required by state and federal law, for the majority of 
special education students we serve. 
 
Staffing 

East Palo Alto Academy employs a fulltime (1.0 FTE) team member who serves as a special 
education director .5 FTE, and a special education teacher for the remaining .5 FTE.  This 
employee holds both an Administrative Services credential as well as special education 
teaching credentials, and is highly qualified under No Child Left Behind (NCLB) requirements.  
 
As director, she is responsible for all aspects of the special education program, including 
planning, implementing, directing and maintaining the charter’s Special Education programs and 
services as well as serving as a resource to school personnel.  Essential duties include: 

! Supervises the implementation of the Special Education Service Delivery plan 
! Confers with teachers, staff, program specialists, administrators, parents, and relevant 
personnel in Special Education to assure that students receive full educational opportunity 

! Coordinates and implements district-wide special projects assigned, such as program 
reviews  

! Trains and evaluates the performance of assigned classified and certificated staff 
! Serves as District Special Education representative in SELPA meetings 
! Assists in the development of in-service programs and/or conducts in-service meetings and 
workshops for teachers, administrators, and parents and other support staff 

! Maintains complete records of IEPs and SSTs held, recommendations made, follow-ups, 
and referrals 

! Maintains responsibility for the confidentiality and the safety of all IEP files in LEA 
! Verifies that all governmental requirements regarding IEPs are met 
! Coordinates Special Education services provided to students in grades 9 to age 22 by other 
non-public schools or LEAs 
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! Represents District in due process/litigation issues 
! Maintains up-to-date knowledge on Special Education, including assessment practices, 
instruments, issues, district procedures, and governmental regulations 

! Supervises compilation and filing of reports pertinent to state and federal reporting 
 
In the role of resource specialist teacher, our Special Education Director provides Specialized 
Academic Instruction (SAI) in a full-inclusion setting.  Essential functions include: 
! Develops strategies to meet the needs of each individual student  
! Instructs students in academic subjects according to school curriculum  
! Modifies and develops daily curriculum needed based on techniques required for individual 
learning styles and approved curriculum  

! Works with parents, administrators, school psychologists and other professionals to develop 
Individual Education Plans for each student  

! Completes report cards and progress reports on each student’s progress  
! Plans and supervises class projects, recreational activities, art activities and field trips  
! Administers specialized testing as necessary 

 
In addition, East Palo Alto Academy employs a full-time (1.0 FTE) para-educator who is highly 
qualified under NCLB.  Two full-time Americorps volunteers also provide push in services for 
students with IEPs in general education classrooms. 
 
Related Services/DIS at East Palo Alto Academy 

Currently, six students receive speech and language services from a licensed speech and 
language pathologist contracted by East Palo Alto Academy at .2 FTE.  Three students currently 
receive on-site counseling through our full time licensed social worker (1.0 FTE) and three 
Stanford school psychiatry interns who are supervised by the social worker and a Stanford 
psychiatrist.  Additionally, a student with more comprehensive emotional needs receives 
counseling from a Stanford psychiatrist on-site, as well as family counseling, provided by a 
licensed therapist through Behavioral Health and Recovery Services (BHRS) at a clinic site near 
the student’s home.  At this time, we do not have students on site who require additional related 
services such as adaptive physical education or occupational therapy. 
 
The process for providing DIS additional services at East Palo Alto Academy includes hiring 
licensed providers on a part-time or full-time basis or on contractual agreements through our 
extensive connections with Stanford University.  Additionally, East Palo Alto Academy provides 
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services such as psycho-educational testing through non-public agencies that are contracted 
with the San Mateo County SELPA on an as-needed basis. 
 
Special Day Classes 

For students enrolled at East Palo Alto Academy who are determined to require a special day 
class due to mild-to-moderate or moderate-to-severe needs, services are provided by Intra-
District Agreements delineated in the San Mateo County SELPA Handbook with Sequoia Union 
High School District, our chartering district.  We currently have one student placed in a special 
day class in the Sequoia district.  The student also receives speech and language services and 
workability services through the Sequoia District.  Throughout the school’s history, other 
students requiring a special day class have attended programs through intra-district transfers to 
the Sequoia District.  
 
Previous to the current school year, a student enrolled at East Palo Alto Academy was placed at 
Beacon School, a non-public school that is under contract with the San Mateo County SELPA.  
A referral was also made to the San Mateo County Office of Education Special Education K-12 
program during the 2012-13 school year for a student in need of a special day class, although 
the county declined to serve the student. East Palo Alto Academy also acknowledges that for 
special education students eligible for post-secondary services, that we are obligated to provide 
appropriate post-secondary services for students through age 22. East Palo Alto Academy will 
seek an inter-district transfer to a neighboring district in the SELPA, such as the Sequoia Union 
High School District, in accordance with the SELPA student movement policy in meeting this 
obligation. In summary, East Palo Alto Academy has identified with several providers of special 
day classes and post-secondary service providers, and will continue to do so to serve students 
enrolled at East Palo Alto Academy who require a more restrictive environment than full 
inclusion services. 
 
Inclusion Services 

East Palo Alto Academy employs a part-time (.5 FTE) special education teacher, a full-time (1.0 
FTE) para-educator and two full-time Americorp volunteers to provide push in services for 
students with IEPs in general education classrooms. With the current enrollment of 21 students 
with IEPs, the special education staff is able to provide inclusion support for students in the 
majority of core subject classes.  During annual IEP meetings, IEP teams determine the amount 
of inclusion support provided to each student, based on individual student needs. 
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The special education staff collaborates with general education teachers to provide 
accommodations and modifications according to students’ IEPs.  This includes modifying or 
scaffolding assignments, such as the provision of sentence starters for a writing assignment, for 
example.  Such scaffolding has supported special education students in programs such as the 
Early College program offered on campus at East Palo Alto Academy, allowing students with 
IEPs to gain college experience, receive college credit, and achieve confidence and success.  
General education teachers and special education teachers have received on-going 
professional development on modifying curriculum, assessments, and grading practices.  
Teachers collaborate with the special education staff in planning curriculum and learning events 
to ensure that specific accommodations and modifications for students with IEPs are embedded 
in their teaching practices, and delivered seamlessly in class, minimizing any stigma high school 
students may experience when provided with individualized services. 
 
Several students with IEPs at East Palo Alto Academy require use of word processors with 
spelling and grammar correction capabilities.  Laptops are readily available to students in 
classrooms, and a computer lab adjacent to the library is available to all students throughout the 
school day, as well as after school.  At this time, no students at East Palo Alto Academy require 
additional adaptive equipment to access the general education curriculum. 
 
All special education staff members are trained and supervised by the special education director 
in implementing individualized behavior support plans to support specific students with 
socialization or behavioral needs.  Weekly meetings with the special education staff are held to 
review and discuss progress on behavior support plans., and parents are regularly contacted 
through phone calls or weekly progress reports. 
 
Transportation 

All students attending East Palo Alto Academy are provided with school bus transportation 
through a contract with the Ravenswood City School District.  For the student attending a 
special day class in the Sequoia District, a school bus is made available.  Transportation to 
schools such as Beacon is provided through the NPS for students requiring a non-public school 
placement.  Parents can also seek reimbursement from East Palo Alto Academy for students 
placed in off-campus special day classes if they choose to transport their child by car. 
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IV. COMPLIANCE / CAPACITY 
 
Due Process and State Complaints 

East Palo Alto Academy will investigate and respond to all complaints regarding special 
education.  East Palo Alto Academy will notify the SELPA within 24 hours of receiving any 
complaint, orally or written, regarding special education.  East Palo Alto Academy will notify the 
SELPA director of any due process proceedings filed against East Palo Alto Academy under 
IDEA, and of any complaints to state or federal agencies relating to students with disabilities or 
special education practices within 24 hours of receiving such complaint.  East Palo Alto 
Academy will bear sole financial responsibility, and procure and provide its own legal 
representation for all complaints and due process proceedings.  East Palo Alto Academy 
understands its legal and fiscal responsibility to provide appropriate special education services 
for qualified students, and will not seek defense or indemnification from the SELPA or SELPA 
member districts. 
 
At this date, there are no current due process or compliance complaints issued against East 
Palo Alto Academy.  The staff at East Palo Alto Academy is aware of the responsibility to 
complete and document any state ordered corrective actions, and will do so according to 
timelines established by the state of California. 
 
East Palo Alto Academy also participates, as required by state law, in the Special Education 
Self-Review (SESR) process, which is conducted every three years.  The members of the San 
Mateo SELPA are participating in SESR during the current school year.  The special education 
director at East Palo Alto Academy has met all deadlines as established by the state during the 
SESR. 
 
ADA Compliant Facility 

East Palo Alto Academy is solely responsible for compliance with Section 504 of the 
Rehabilitation Act and the Americans with Disabilities Act (ADA).  All appropriate facilities at 
East Palo Alto Academy are accessible to parents, staff and students, complying with all 
aspects of the ADA.  
 
East Palo Alto Academy recognizes its legal responsibility to ensure that no one is excluded 
from participation, denied benefits of, or otherwise discriminated against in any program or 
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capacity at East Palo Alto Academy.  East Palo Alto Academy recognizes that any student with 
an identified disability that substantially limits a major life activity as designated in Section 504, 
is eligible for accommodations by East Palo Alto Academy. 
 
Service of Students 

Twenty-one students with IEPs are currently being served in the special education program at 
East Palo Alto Academy, which is the same number of students served at the end of the 2011-
2012 school year. This represents about 9% of the total student population at East Palo Alto 
Academy (currently 240 students, with ADA at 225 or 93%). Five freshmen students with IEPs 
were enrolled for the 2012-2013 school year and are attending regularly. One student newly 
qualified for special education in September 2012. Additionally, a sophomore with an IEP 
transferred to EPAAHS during the second semester of the 2012-13 school year and began 
receiving services. The number of students served on 504 plans has increased from one to four 
students during the 2012-13 school year, due to two incoming freshmen with existing plans, and 
another freshman who qualified for a 504 plan during the fall semester at East Palo Alto 
Academy. The number of students served by an IEP or 504 plan is slightly over 10% of the total 
student population at the school. 

Of the twenty-one students currently served at East Palo Alto Academy, twenty students qualify 
for special education services with a primary eligibility of Specific Learning Disability.  One 
student is qualified with a primary eligibility of emotional disturbance.  Currently, one student 
enrolled at East Palo Alto Academy is served in another school district, in accordance with the 
SELPA’s student movement policies. 

Capacity of Special Education Administration 

East Palo Alto Academy employs a fulltime (1.0 FTE) employee, Dr. Deborah Mar, Ed.D, who 
serves as a special education director .5 FTE, and a special education teacher for the remaining 
.5 FTE.  Dr. Mar holds both an Administrative Services credential as well as special education 
teaching credentials, and is highly qualified under No Child Left Behind (NCLB) requirements.  

 
As director, Dr. Mar is responsible for all aspects of the special education program, including 
planning, implementing, directing and maintaining the charter’s Special Education programs and 
services as well as serving as a resource to school personnel.   
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Dr. Mar’s qualifications include serving over 35 years as a credentialed school employee in 
education.  She has taught in special education with both mild to moderate and moderate to 
severe students in special day class, resource specialist, and inclusion settings. She has been a 
credentialed administrator in San Francisco and San Mateo counties for the last ten years. Her 
administrative roles have included serving as an elementary school principal, a district special 
education director, and a director of special education for the San Mateo County Office of 
Education, in addition to her current role at East Palo Alto Academy. 
 
Professional Development 

The administrative personnel, general education and special education teaching staff, as well as 
special education para-professionals at East Palo Alto Academy attend professional  
development and trainings needed to comply with state and federal education laws.  The special 
education director is an active participant in the San Mateo SELPA, and regularly attends the 
scheduled monthly meetings. 
 
Additionally, the special education director provides on-going professional development for the 
entire staff on issues related to both general education and special education, including but not 
limited to accommodations/modifications, grading, inclusion, special education compliance, and 
post-traumatic stress disorder. During the 2012-13 school year, the focus has been on 
differentiation as well as pre-referral interventions and the Student Study Team (SST) process.  
A vital component of the professional development provided by the special education staff to the 
teachers at East Palo Alto Academy is on-going consulting and collaboration regarding all 
aspects of inclusion-based services. 
 
Alternative Dispute Resolution (ADR) Process 

East Palo Alto Academy encourages guardians to raise any and all concerns regarding special 
education services, related services and rights to our staff.  If our personnel are unable to 
resolve the concerns, the special education director and school principal will consult with the 
district’s special education director or equivalent regarding such concerns, and may involve the 
county’s personnel as well.  These persons will respond to and address the concerns raised, 
with an emphasis on informing guardians of their rights under the Uniform Complaint Procedure 
(UCP) involving special education.  The school annually posts and disseminates the UCP to its 
stakeholders. 
 



East Palo Alto Academy (41-69062-0126722) 
SELPA Application 

Page 20 of 23 

The district will investigate all complaints received under the Uniform Complaint Procedure 
involving special education and respond appropriately. 
 
The district may initiate a due process hearing on behalf of a student enrolled at EPAA as 
legally necessary to meet EPAA’s responsibilities under federal and state law. The district will 
defend any due process hearing brought by the guardian of any student enrolled at EPAA.  
 
Affirmation and Assurance of Compliance of Federal Law Related to Special Education 
East Palo Alto Academy will adhere to all provisions of federal law related to students with 
disabilities including, but not limited to the Individuals with Disabilities in Education Improvement 
Act of 2004 (IDEIA), Section 504 of the Rehabilitation Act of 1973, and Title II of the Americans 
with Disabilities Act of 1990. We agree and acknowledge to the following:  
 
a) To contribute to non-public schools and agencies at the same per pupil rate as set for all 
districts in the SELPA 

b) To secure the services of an attorney for special education as is required for all SELPA 
member districts 

c) To comply with the IDEA Act, Section 504, and the American Disabilities Act, and that the 
school facilities used by the charter would be ADA compliant 

d) To acknowledge and agree that the LEA has an obligation to search and serve students with 
disabilities 

e) To be responsible for all obligations, policies, and agreements as required by SELPA 
membership 

f) East Palo Alto Academy will assume all funding responsibility for students placed in 
alternative educational settings due to disciplinary issues 

g) To utilize resources from East Palo Alto Academy’s general fund for the cost of special 
education and related services to the full extent necessary to meet it obligations to state and 
federal laws and the SELPA policies. 

h) That funds allocated to East Palo Alto Academy by the SELPA/San Mateo County Office of 
Education shall be expended only for special education and related services, as compliant 
with state and federal laws 
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V. ADDITIONAL ITEMS 
 
School Data 

 
Graduation Rates 2009 2010 2011 2012 
% of Senior Class Graduated  91.1% 91.5% 94.6% 
Cohort Rate Reported by the State 93.4% 82.1% 79.7% TBD 
County Graduation Rate Reported 86.1% 86.1% 83.7% TBD 
State Graduation Rate Reported 78.6% 80.5% 76.3% TBD 
 
The high school has sent more than 90% of its graduates on to postsecondary education each 
year since the first graduating class in 2005.  Graduates are regularly admitted to all of the 
University of California and California State University campuses, as well as to a wide range of 
public and private colleges across the country, such as Santa Clara University, Smith College, 
University of Colorado, Syracuse University, Whittier College, Northeastern University, Florida A 
& M, Howard, Tuskegee, St. Mary’s College, Notre Dame de Namur, and more. 

 

Academic Performance Index Overal l  Scores 
 2007-08 2008-09 2009-10 2010-11 2011-12 
Base API 611 613 606 620 605 
Growth Target 9 9 10 9 10 
API Score (Growth) 613 605 622 603 638 
Met API Target No No Yes No Yes 
Point Gained +2 -8 +16 -17 +33 
Statewide Rank 2 1 1 1 unknown 
Similar Schools Rank 3 4 6 4 unknown 

 
Attendance / Pupil  Count Data 

  TOTAL ADA # ADA % 
2010-11 251 224.31 - An 89.4% 
2011-12 238 214.22 - An 90.0% 
2012-13 239 226.63 - P1 94.8% 

 
Teacher Credential Status and Years in Teaching 
  2010-11 2011-12 2012-13 

Fully Credentialed 23 22 18 
Emergency Credentials 0 0 0 
Pre/Interns 0 0 0 
Waivers 0 0 0 
Total Teachers 23 22 18 
Average Years Teaching 8 8 8.7 
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Education Level of Cert i f icated Staff  

  Doctorate Master’s      
(+30) Master’s Bachelor’s 

(+30) Baccalaureate Total Staff 
2010-11 1 6 12 5 3 27 
2011-12 1 7 10 5 4 27 
2012-13 2 6 10 3 2 23 

 
Last First Posit ion Document # Status Acquired 

Vilaubi Larry Principal 101266331 Clear Program 
Camarillo Jeffrey Vice Principal 101087343 Clear Examination 

Mar Deborah Special Education 
Director 

TC289016 
TC289017  
120065420  

Life 
Life 
Clear 

Program 

MacKenzie Linda Early College Director 110031179 Clear Examination 
Vazquez Elvia Guidance Counselor 120084234 Clear Program 
Ang Derek Teacher 110116970 Clear Examination 
Arle Karyn Teacher 110215693 Clear Program 
Barco Misla Teacher 90079963 Clear Examination 
Castillon Irene Teacher 130020488 Clear Examination 
Garcia Ventura Teacher 101272576 Clear Examination 
Halstead Christine Teacher 70212217 Clear Examination 
Hibbs  Sofia Teacher 90171896 Clear Examination 
LaMay Bronwyn Teacher 101102126 Clear Examination 
Lee Kathy Teacher 120569377 Clear Examination 
Lok Jeanette Teacher 123175278 Preliminary Examination 
McDonald Caren Teacher 101242394 Clear Examination 
Montelongo Rafael Teacher 110133167 Clear Program 
Perkins Makailah Teacher 110085047 Preliminary Program 
Robinson Andrew Teacher 123174248 Preliminary Examination 
Ruiz Pamela Teacher 110123920 Preliminary Examination 
Wong Amy Teacher 120049683 Clear Examination 
Wong Philip Teacher 120551230 Clear Program 
Flockhart Maria Jose Social Worker 101230850 Clear Program 

 
 
  



East Palo Alto Academy (41-69062-0126722) 
SELPA Application 

Page 23 of 23 

APPENDICES: 
I.  Charter Peti t ion with appendices: 

A. Teacher Signatures 
B. ELL Master Plan 
C1. Bylaws 
C2. Art ic les of Incorporation (Stanford Schools Corp) 
D. Fiscal Control Pol ic ies 
E. Discipl ine and Expulsion Policy 

I I .  Audit Reports (2 years) 
I I I .  Budget: Mult i-Year Project ions 
IV.  Proof of Liabi l i ty Insurance 
V.  Student Applicat ion Materials 
VI.  SELPA Assurances 
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I thought that] maybe this [Peer Mediation and Restorative 
Justice] would help me learn how to be a better leader at the 
school.  Once I started taking the courses and lectures I started 
to really enjoy it . . . It really has helped me become a leader.  I 

!!

--Marcus K., class of 2013 
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physics, we have been going over to Stanford, and we go 
to the lab where we have 3-D printers and different materials that 

do an Egg 
!!

--Edanet R, class of 2012 
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I was so impressed with the caliber of research 
the [EPAA] students conducted on their projects 
and their ability to synthesize historical material 
into well written papers. I was equally impressed 
by the PowerPoint presentations of the 
exhibitions for which I served as a community 
judge. The material presented by one of the 
students was, in fact, on par of with that of my 
undergraduate students in history at Stanford." 

-- Al Camarillo, Stanford History Professor and 
special assistant to the provost for faculty diversity 

 

 

-- Al Camarillo, Stanford History Professor and 
special assistant to the provost for faculty diversity 
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sports to be a reason to do well, . . . [I began to] do my work more in class 
and by the end of the year my GPA was like a 3.8, and I guess you could say 

 

--Fauugaa, Class of 2012,  
who had never had the chance to play organized sports before coming to EPAA 
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 I learned that EPAA is big on team work and 
group work.  We learned roles, norms and 
how to be group workers at EPAA. I LOVE 
group work! 

                           --Katy B., freshman and 
Summer Bridge participant 
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It is so important that every student feel 
successful at school.  Our teachers use 
technology to tailor their instruction and 
pedagogy to the needs of their individual 
students, so they have the best 
experience possible. 
 

       --Kia Darling-Hammond, Director of 
Special Programs 
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The interactive whiteboards have been an invaluable tool in my 
teaching of English Language Learners. They allow students to see 
visual representations of curricular content, allow for multiple access 
points to the curriculum and encourage participation on various 
levels.  During class votes, for example, the anonymous data that is 
then displayed encourages discussion around the answers that 
students gave and why, promoting in-depth meta-cognition. 

--Sofia Hibbs, ELD Coach 
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-
taking strategies, and the atmosphere, the environment is 
different from a regular high school class.  . . . [In the Latin 
American Theate

 . . . I really 
  

 --Blanca, class of 2014!
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Maria [Maria Jose Flockhart, full-time social worker at EPAA] has given 
emotional stability to a large percentage of our student body.  She has 
taught students the tools to manage frustration, anger, depression, and 

 

--Misla Barco, Spanish instructor and Community Outreach Coordinator 
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Life without Maria?  Completely 
impossible.  I cannot express how 
instrumental she has been in developing 
our school culture and supporting so 
many students. 
 

--Rachel Decker, English instructor 
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